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October 26, 2022 
 
Eugene H. Schied 
Chief Financial Officer 
National Credit Union Administration 
1775 Duke Street 
Alexandria, VA 22314-3428 
 
RE: NCUA 2023–2024 Proposed Budget 
 
Dear Mr. Schied, 
   
The Ohio Credit Union League (OCUL) represents the collective interests of Ohio’s 228 credit unions 
and their more than three million members. Of those 228 credit unions, 124 are federally chartered; 59 
state-chartered, federally insured; and 45 state-chartered, privately insured, with an average asset size 
of $188 million. OCUL appreciates the opportunity to comment on the National Credit Union 
Administration’s (NCUA) 2023-2024 Proposed Budget (Budget). 
 
OCUL appreciates the NCUA’s commitment to a transparent budgeting process and supports the 
agency’s notion of decreasing overall spending to realize greater operating efficiencies relative to the 
credit union system’s size. However, the combined 2023 staff draft budget is $367.0 million, or 8.1% 
higher than the 2022 budget, and the proposed operating budget is $350.8 million, which is 9.6% higher 
than in 2022.1 The increase in staff and operational expenses falls short of NCUA’s holistic desire to 
operate and serve credit unions in a cost-efficient manner.  
 
OCUL does applaud the positive direction that the NCUA continues to take its overall agency budget. 
Some of the positive highlights from the 2023-2024 Budget are as follows: 
 

• The 2023 requested capital budget is $1.8 million less than the preliminary funding level 
approved by the Board in 2022.  

• The 2023 Share Insurance Fund Administrative Budget is $1.3 million less than the preliminary 
2022 funding level. 

• The 2023 budget proposes using the $18.0 million projected 2022 budget surplus to offset the 
costs of planned contracted services spending in 2023, reducing the agency’s overall 2023 
budget by the same amount. 

 
From 2012 until 2022, the NCUA has found a way to consistently reduce its overall budgetary footprint 
while total credit union system assets continued to rise.2 While OCUL appreciates that the proposed 
2023 budget increase is more than a 4% decrease from the previously approved 2023 budget, but this 
proposal still represents an overall 8% increase from 2022.3 Increasing the overall Budget unnecessarily 
during a residual global pandemic, challenging economic climate, and ever-evolving cybersecurity 
threats, contrasts with NCUA’s stated budgetary goals.  

 
1 STAFF DRAFT: 2023-2024 Budget Justification, pg. 1. https://www.ncua.gov/files/publications/budget/budget-
justification-proposed-2023-2024.pdf?utm_medium=email&utm_source=NCUAgovdelivery.  
2 Id. at pg. 7 
3 NCUA Chairman Todd M. Harper Opening Remarks at NCUA’s Public Budget Briefing on the Staff Draft Budget for 
2023 and 2024, October 19, 2022. https://www.ncua.gov/newsroom/speech/2022/ncua-chairman-todd-m-harper-opening-
remarks-ncuas-public-budget-briefing-staff-draft-budget-2023-and.  
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OCUL consistently opposes hiring additional examiners and staff at a time when the number of credit 
unions is decreasing, and remote examinations are proven to drive greater efficiencies. While we 
support the NCUA’s commitment to providing effective specialists and strengthening its Office of 
Minority and Women Inclusion, the NCUA’s recommendation for 25 new positions is a missed 
opportunity to focus on better training and employee retention. Pay and benefits alone will increase by 
approximately $13 million in 2023; a several year pattern that exceeds reasonable cost-of-living and 
inflation considerations.4 As credit unions continue to grow in asset size, sophistication, and reach, the 
need for well-trained, specialized examiners is necessary and can be better achieved by focusing on 
training, preparation, and using the cost savings measures adopted over the last two years. 
 
While OCUL reasonably expects agency travel costs to return to pre-pandemic levels, the NCUA 
proposed a $5.0 million travel budget increase, or 27.5% compared to 2022, to seemingly fulfill more 
in-person examinations. OCUL believes the NCUA should rein in additional travel spending and explore 
further travel cost savings measures by adopting a more permanent remote examination posture. 
During the pandemic, NCUA effectively and efficiently pivoted to a remote examination posture out of 
necessity without impacting credit union safety and soundness. OCUL suggests NCUA continue 
optimizing the remote examination success realized over the last few years by making technological 
investments, not inching agency travel costs back towards pre-pandemic levels.  
 
OCUL does appreciate NCUA’s leadership in rebating unused assessment fees back to assessed credit 
unions, however, we remain concerned about the rising assessment and spending trends year- over-
year. Specifically, the operating budget in 2010 was $201 million as compared to this proposed 
operating budget of $350 million. While the 2023 operating budget is an 8.1% increase compared to 
2022, it adds up to an overall 74% budget increase within the last thirteen years, far exceeding inflation 
rates over the same period. These year-over-year increases are only the tip of the iceberg that indicates 
a larger problem in which longer spans of time plainly reveal; a large and ongoing increase in credit 
union funding for ever-expanding NCUA spending. 
 
OCUL encourages NCUA to continue eliminating budget inefficiencies to better reflect today’s financial 
realities impacting credit unions and their ability to serve their members. While the pandemic may be 
over, a volatile economic environment is emerging and credit unions and their supervisory authorities 
must adjust to driving greater efficiency through budget discipline and technological investment. 
Exploring and developing innovative ways to enhance safety and soundness, expand service, and 
achieve its mission should remain strategic priorities of both NCUA and the credit unions it supervises.   
 
Thank you for the opportunity to comment on the Budget. We greatly value NCUA’s efforts to serve as 
a progressive regulator and its commitment to being a transparent agency. If you have further questions 
or would like to discuss OCUL’s comments in more detail, please contact us at (800) 486- 2917. 
 
Respectfully,  
 
 
 
 
Paul L. Mercer    Sean M. Brown, Esq. 
President    Director, Regulatory Affairs 

 
4 Supra note 1, pg. 4. 
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